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The right way to think of the models that we create is a
reasoning engine, not a fact database.

abcNEWS - 2023 1
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Message ChatGPT...

ChatGPT can make mistakes. Consider checking important information.
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ChatGPT can make mistakes. Consider checking important information.
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Message ChatGPT...

ChatGPT can make mistakes. Consider checking important information.
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Sam Altman

« Back to blog

What [ Wish Someone Had Told Me

1. Optimism, obsession, self-belief, raw horsepower and personal

connections are how things get started. \
9'\ K =53 l: 2. Cohesive teams, the right combination of calmness and
ﬁ ;l-“l' urgency, and unreasonable commitment are how things get
finished. Long-term orientation is in short supply; try not to
worry about what people think in the short term, which will get
easier over time.

3. Itis easier for a team to do a hard thing that really matters than
to do an easy thing that doesn’t really matter; audacious ideas
motivate people.

4. Incentives are superpowers; set them carefully.

5. Concentrate your resources on a small number of high-
conviction bets; this is easy to say but evidently hard to do. You
can delete more stuff than you think.

6. Communicate clearly and concisely.

7. Fight bullshit and bureaucracy every time you see it and get
other people to fight it too. Do not let the org chart get in the
way of people working productively together.

8. Outcomes are what count; don't let good process excuse bad

results.
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ChatGPT can make mistakes. Consider checking important information.
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ChatGPT can make mistakes. Consider checking important information.
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